Contributing Factors to Optimistic Bias in Project Scheduling
(pp. 372-373)

1. Thoughtless Optimism – Problems faced are always viewed as strict exceptions and thus do not need to be taken seriously.

2. Capacity is Set to Equal Demand – Instead, as the book has pointed out, given inevitable uncertainty, capacity should exceed project demand.

3. The “Student Syndrome” – There is a tendency to delay the project until the last possible moment.

4. Multitasking to Reduce Idle Time – In actual fact, often multi-tasking between projects, especially when taking into consideration startup time and loss in efficiency that often accompanies switching back and forth between tasks.

5. Complexity of Networks Makes No Difference – Because complexity, uncertainty, and merging paths all join to make trouble.

6. People Need a Reason to Work Hard – However, a high level of risk (caused by improper scheduling) actually seems not to incentivize highly motivated people to perform well.

7. Game Playing – Trading and lack of trust between superiors and subordinates often inflates established schedules.
