
5 18

185

Get Permit
D = 13
S = 0

Choose Location
D = 5
S = 0

0 5

50

5 11

3327

Hire Manager
D = 6
S = 22

Purchase Site
D = 12
S = 0

18 30

3018

Modify Building
D = 10
S = 0

30 40

4030

Buy Furniture
D = 2
S = 25

11 13

4038 Install Furniture
D = 3
S = 0

40 43

4340

Hire Staff
D = 8
S = 22

11 19

4133

5 10

1813

Find Site
D = 5
S = 8

Legend

Red = Critical Path

Green = Duration

Blue = Slack/Float

ES = Early Start

LS = Late Start

EF = Early FinishXXXX = Task
D = X
S = X

LF = Late Finish

Open
D = 0

43 Weeks


